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PMP – COURSE CURRICULUM

(Aligned with PMBOK Guide Standards)
ROAD MAP
 • Learn professional project management practices across industries
 • Ideal for Project Managers, Team Leads, Business Analysts, and Program
Managers
 • Prepare thoroughly for the PMP Certification with practical project insights

CAREER PATH
 • Certified Project Manager (PMP)
 • Program Manager / Portfolio Manager
 • Project Lead / Scrum Master
 • IT Project Manager / Operations Manager
 • Certification: PMP (PMI® - Project Management Institute)
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 COURSE CONTENT

Module 1: Introduction to PMP
 • Benefits of PMP Certification
 • Overview of PMP Exam Structure and Process

Module 2: Project Management Framework
 • Project Phases and Life Cycles
 • Knowledge Areas and Process Groups
 • Understanding Project Stakeholders

Module 3: Project Integration Management
 • Project Plan Development
 • Project Plan Execution
 • Integrated Change Control

Module 4: Project Scope Management
 • Project Initiation and Scope Definition
 • Work Breakdown Structure (WBS)
 • Scope Verification
 • Scope Change Control

Module 5: Project Time Management
 • Schedule Network Development
 • Resource Loading and Leveling
 • Critical Path Method (CPM)
 • Program Evaluation and Review Technique (PERT)

Module 6: Project Cost Management
 • Cost Types and Economic Analysis
 • Cost Estimating and Budgeting
 • Cost Control Techniques
 • Earned Value Management (EVM)

Module 7: Project Quality Management
 • Quality Planning and Assurance
 • Quality Control Methods
 • Statistical Process Control Techniques

Module 8: Project Human Resource Management
 • Motivation Theories and Leadership Styles
 • Team Building and Development Strategies
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Module 9: Project Communications Management
 • Communication Planning
 • Information Distribution
 • Performance Reporting Techniques

Module 10: Project Risk Management
 • Risk Planning and Identification
 • Qualitative and Quantitative Risk Analysis
 • Risk Response Development and Monitoring
 • Monte Carlo Simulation

Module 11: Project Procurement Management
 • Procurement Planning and Documentation
 • Solicitation and Source Selection
 • Contract Administration and Close-out

Module 12: Project Stakeholder Management
 • Stakeholder Identification and Analysis
 • Stakeholder Engagement Planning and Execution



Thank You for Going Through Core PMP Curriculum
We hope this guide has provided a clear and structured learning path

to strengthen your skills in PMP.

📞 Need Help or Guidance?
Feel free to contact our course support team:

Course Coordinator
 GS Infotekh

 📧 contact@gsinfotekh.com
 🌐 www.gsinfotekh.com

 📞 +91 630 171 9270

📌 NEXT STEPS
 • Start practicing with real-world use cases and hands-on exercises
 • Build personal or client-based projects for your portfolio
 • Keep exploring updates and best practices in the industry
 • Join discussions and stay connected with the community


