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Module 1: General Knowledge

« Agile Manifesto

« Scrum Foundations

« Empirical and Defined Processes
« Sprint

« The Significance of “Done”

* The Five Scrum Values

« Applicability of Scrum

Module 2: Scrum Roles

« Overview of Scrum Roles

« Scrum Master

* Product Owner

« Teamwork

« Team Characteristics

« Impact on Traditional Roles

Module 3: Scrum Meetings
« Sprint Planning Meeting

« Daily Scrum Meeting

« Sprint Review Meeting

« Sprint Retrospective Meeting
« Release Planning Meeting

Module 4: Scrum Artifacts
 Product Backlog

« Management and Refinement
« Responsibility and Participation
« ltem Readiness

e ltem Estimation

« Product Increment and the Definition of Done
- Definition of Done (DoD)

« Understanding the DoD

« Sprint Backlog

* Burndown Charts

« Sprint Burndown Chart

* Release Burndown Chart
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Module 5: Scaling Scrum

« Working with Multiple Scrum Teams

« Scaling Teams

« Scaling Product Owners

« Scaling the Product Backlog

« Scaling the Sprint Meetings

« Working with Distributed Scrum Teams

« Product Owner in a Different Location

« Scrum Team Split among Different Locations
« Importance of Infrastructure and Engineering Practices
« PI Planning

* SAFe Introduction

« Interview Questions and Mock Interviews
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Thank You for Going Through Scrum Master Curriculum
We hope this guide has provided a clear and structured learning path
to strengthen your skills in Scrum Master.

® NEXT STEPS

« Start practicing with real-world use cases and hands-on exercises
« Build personal or client-based projects for your portfolio

« Keep exploring updates and best practices in the industry

« Join discussions and stay connected with the community

%« Need Help or Guidance?
Feel free to contact our course support team:
Course Coordinator
GS Infotekh
“ contact@gsinfotekh.com
& www.gsinfotekh.com
%, +91630 1719270



